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Republic of the Philippines
Bepartment of Education

Region VI-Western Visayas
SCHOOLS DIVISION OF KABANKALAN CITY

DIVISION MEMORANDUM MG 2 2 203
No. 7©0¥Y , s.2023

CONSULTATION CONFERENCE FOR THE FINALIZATION OF THE SY 2023-2024
OUTCOMES, OUTPUTS, AND PERFORMANCE TARGETS OF SCHOOL HEADS

To: OIC-Assistant Schools Division Superintendent
Chief, School Governance and Operations Division
Chief, Curriculum Implementation Division
Public Schools District Supervisors
School Heads of Public Elementary and Secondary Schools with School IDs

1. In compliance with Section V.A of DepEd Order No. 2, s. 2015 or the Guidelines
on the Establishment and Implementation of the Results-Based Performance
Management System (RPMS) in the Department of Education, this Office will
conduct a consultation conference with all School Heads of Public Elementary
and Secondary Schools with School IDs together with their respective Public
Schools District Supervisor on 23 August 2023, 9:00 AM, at the Old Conference
Hall.

25 This consultation conference aims to ensure the alignment of the agency’s thrusts
with the day-to-day operation of the units and individual personnel within the
organization by:

a. aligning the outcomes stipulated in the Version 3 of the Office Functions of
the Office of the Schools Division Superintendent (OSDS), Curriculum
Implementation Division (CID), and School Governance and Operations
Division (SGOD) and the operation of the Public Elementary and Secondary
Schools;

b. defining the outcomes and outputs expected from the Public Elementary and
Secondary Schools for SY 2023-2024;

c. setting the performance targets for Public Elementary and Secondary Schools
for SY 2023-2024; and

d. reaching an agreement on the SY 2023-2024 Outcomes, Outputs, and
Performance Targets of Public Elementary and Secondary School Heads.

3. Expenses incidental to the conduct of this consultation conference are chargeable
against the School MOOE Funds subject to availability and to the usual
accounting and auditing rules and regulations.

4. Immediate and wide dissemination of and strict compliance with this
Memorandum are desired.

. ACOYONG, CESO VI
Assistant Schools Division) Superintendent
Officer-In-Charge
Office of the Schools Division Superintenden
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